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Master Plan History
At the March 18, 2014 City Council meeting the council approved a motion to immediately start the master
plan for Braemar Golf Course with funding from the Braemar Memorial Fund.

At the April 22, 2014 City Council meeting the council passed a motion to form a Braemar Master Plan Task

Force to begin the Braemar master planning process.

At the June 17, 2014 City Council meeting the council approved the selection of the Braemar Master Plan
Task Force appointments. Rick Ites, Pacy Erck, Joseph Hulbert, Dick Brozic and Paul Presthus were selected
by an application and interview process as well as Brenda McCormick and David Deeds who were appointed
by the Park Board. The task force has been meeting on a weekly basis since July 2014. Rick Ites was selected
as the chairperson to lead the Master Plan Task Force through the process.

On July 28, 2014 the Request for Proposal for a golf course architect for the Braemar Golf Course Master

Plan was advertised.

On August 22, 2014 twenty-eight (28) consultants from all over the country submitted proposals in response
to the Braemar Master Plan RFP. Of the 28, five were selected by staff to be interviewed and evaluated by
the Task Force.

In August 2015 an NGF - GolfSAT Survey was conducted. There were 739 Braemar Golf Course patron

responses. This survey helped structure the Master Plan Task Force objectives and mission statement.
Master Plan Task Force - Architectural design interviews were conducted Sept. 8 - 10, 2014.

At the Sept. 16, 2014 City Council meeting Richard Mandell Golf Architecture Consulting Services was
selected to complete the Master Plan at Braemar Golf Course.

In October 2014 Mandell conducted multiple site walks with community residents (over 75 residents
participated), environmental agencies and the Master Plan Task Force as well as held an open house to gather

feedback for the Master Plan.

In January 2015 Mandell once again met with community residents (over 100 residents participated),
environmental agencies and the Master Plan Task Force to discuss preliminary concepts for the future of the

Braemar Golf facility.

Jan. 13, 2015 - Mandell presented the Park Board preliminary concepts for consideration.

Feb. 17, 2015 - Mandell presented City Council preliminary concepts for consideration.

April 14, 2015 - Mandell submitted the final Renovation Business Plan for Task Force and staff review.
May 6, 2015 - Master Plan worlk session with City Council, Park Board, staff and Master Plan Task Force.

May 12, 2015 - Staff made a recommendation of Option #5 of the RMGA Renovation Business Plan to the
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Park Board. The Park Board voted unanimously in favor of the staff recommendation.

June 2, 2015 — Staff made a recommendation of Option #5 of the RMGA Renovation Business Plan to the
City Council. The City Council directed staff to enter into contract negotiations with RMGA to provide
design and construction documents and to oversee bid and construction administration for a renovated 18-
hole golf course on the current Braemar Golf Course property. They also directed staff to enter into
contract negotiations with Short Elliott Hendrickson Inc. (SEH) to complete the wetland and water resource
services for the proposed golf course modifications. These include wetland delineations, wetland permitting,

wetland mitigation design and Watershed District’s requirements.

Attachments:
Golf Course Design Services Proposal
Professional Services Agreement
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documents phases. This proposal assumes that minor adjustments may be
required as a result of the review meeting. Upon approval by City, RMGA
shall prepate a final Illustrative Master Plan for the golf course showing
all designed features including but not limited to: Tee and green locations
and shapes, bunkers, scotecard, water features and other hazard locations

and shapes.

Upon teceipt of proper topographical and soils information, the complete
preliminaty phase usually takes 30 days and can be undertaken in
conjunction with final wetland delineations. This proposal assumes minor
modifications will be necessaty upon receipt of final wetland delineation.

IRRIGATION SCHEMATIC DESIGN SHOWING:
Review Existing Documentation.

Computer Generated Data Base - AutoCAD
New Pump Station & Water Source Analysis
Hydraulic Piping Calculations

Irrigation Product Application and Analysis
Preliminary Budgetary Costs

Client Interviews & Input
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Upon approval of the Master Plan by the City, RMGA shall provide all neces-
sary services to prepare Design Development Documents and provide the
documents to a local civil engineer for permit approval under separate
contract with City.

The detailed drawings shall be an extension of items in the approved Master
Plan. Necessary drawings for construction permit approval will be provided
as well as appearances on the City’s behalf at meetings leading to approval of
the project. The following is a typical list of construction drawings provided
by RMGA within this phase:

7.

ILLUSTRATIVE MASTER PLAN SHOWING ENTIRE COURSE LAYOUT

INCLUDING:

a. Golf course entrance.

b. Clubhouse area (this is a designation of the clubhouse site and does
not include a detailed plan of the clubhouse area or of the clubhouse
building(s).

c. Golf Holes.

1. Tee, fairway and green locations, shapes, and sizes.
2. Bunker locations, shapes, and sizes.
3. Mounds, grass bunkers, and other feature shaping.

d. Pond locations, shapes, and sizes.

e. Road and development layout.

f. Maintenance area (this is a designation of the maintenance site and
does not include a detailed plan of the maintenance area or of the
maintenance building(s).

g Scorecard.




8. EARTHWORK GRADING PLANS SHOWING:
a. Overall grading plan showing proposed contours for each hole and
their relationship to each other and existing contours.
b. Plan showing approximate cut & fill areas with earthwork quantities
for each area as well as total earthwortk figures for the entire site.
c. All applicable notes and details.

9. CONCEPTUAL DRAINAGE PLAN SHOWING:
a. Proposed drainage modifications at an appropriate scale including a
network of related internal drainage pipes and surface drainage.
Pipe locations and types
Catch basin locations and types
Open drainage swales and other appurtenances.
All applicable drainage details and notes.
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NOTE: The above drainage plan does NOT include final pipe sizing and
stotm watet management. Specific Storm Water Management
(including final pipe sizing) must be done by a local civilengineer
under separate contract.

NOTE: RMGA’s experience has shown that projects of this scale typi-
cally requite the following drawings for specific permit approv-
als. These drawings shall be completed by a sub-consultant or
suppliet and are NOT part of this proposal:

10.EROSION AND SEDIMENTATION CONTROL PLAN

11. STORM WATER MANAGEMENT PLAN

12.IRRIGATION DESIGN DEVELOPMENT DRAWINGS SHOWING:
a. Schematic Irrigation Design Refinement
b. Project Manual/Outline & Specifications
c. DBudgetary Cost Revision

. CONSTRUCTION DOCUMENTS

Upon completion of the permit process, RMGA shall provide all necessary
setvices to prepate necessaty detailed construction documents for the golf
course along with details and complete specifications appropriate for the con-
struction bidding process. The detailed drawings shall all be an extension of
the approved master plan and design development document phases and re-
sulting permit process. The following is a typical list of construction drawings
provided by RMGA within this phase:

1. FINAL EARTHWORK GRADING PLANS SHOWING:
a. Overall grading plan showing proposed contours for each hole and
their relationship to each other and existing contours.
b. Plan showing approximate cut & fill areas with earthwork quantities
for each area. Drawing will include total figures for the entire site.
c. All applicable notes and details.




INDIVIDUAL GOLF HOLE GRADING PLANS SHOWING:
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Tee, green, and bunker locations, shapes, sizes, and elevations.
Proposed contours for each hole.

Fairway lines.

Pond locations, shapes, sizes with water level elevations and bottom of
pond elevations.

Other featute shaping including mounding, grass bunkers, etc.

Limits of work.

Golf course boundaries.

Other appurtenances including retaining walls, bridges, cart paths,
waste bunkers, etc.

All applicable details and notes.

GREEN GRADING PLANS SHOWING!:

a.

b.

d.

Green outline and surrounding features (including sand bunkers, grass
hollows, etc.) with appropriate shapes and sizes.

Proposed one foot contouts for entire green complex.

Green Staking Plan showing green outline and distances from
centerpoint of green every 20 degrees.

Applicable section lines.

STAKING PLAN SHOWING:
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Tee center stakes.

Landing area center stakes.

Green center stakes.

Other golf course feature center stakes.

Centerlines.

Golf course corridors (or envelope).

Applicable distances to golf features from centerlines.
Typical staking details and applicable notes.

CLEARING PLAN SHOWING:

i

Limits of work.

Specimen trees to be saved.

First phase clearing limits showing distance in feet from centerline at
fifty foot intervals from tee to green.

Selective clearing limits (Beyond first phase limits).

Golf course boundaty.

Typical clearing detail and applicable notes.

ILLUSTRATIVE MASTER PLAN SHOWING ENTIRE COURSE LAYOUT

INCLUDING!:

a.

b.

C.

Golf coutse entrance.

Clubhouse area.

Golf Holes.

1. Tee, fairway and green locations, shapes, and sizes.
2. Bunker locations, shapes, and sizes.

3. Mounds, grass bunkers, and other feature shaping.
Pond locations, shapes, and sizes.

Road and development layout.







Each site visit will be documented in a detailed site visit report provided to all
project principals, design team members, and the contractor.

RMGA shall coordinate the Construction Administration with the City and pro-
vide a detailed final inspection for conformity to the contract documents. At
this time, a punch list recording all missing or incomplete items shall be pre-
pared. At the close of a grow-in period for the turf, irrigation, and landscaping,
the golf course atchitect shall conduct a detailed site inspection with the City
and, if necessary, assist the City in providing a punch list to the Contractor.

Irrigation services will be included throughout the construction process:
1. IRRIGATION CONSTRUCTION OBSERVATION:

a. Irrigation Construction Staking
b. Project Meetings & Inspections
c. Follow Up Site Observation & Memos
d

Final Walk through, Punch Sheet & Exception of Project

2. PosT CONSTRUCTION SERVICES:
a. Project Close Out
b. Maintenance Procedures
c. Central Programming

3. GPS MAPPING SERVICES-BASE FEATURES:
a. Precision Mapping and Squate Footage Calculations of the Following
Areas — as available:

1. Greens
2. Tees

3. Fairways
4, Bunkers
5. Lakes

b. Precision Mapping and Linear Distance Calculations of the Following:
1. Creek Edges*
2. Cart Path Center Lines
*Only water features that are easily accessible and either in-play
ot integral part of the Ittigation System shall be mapped.

c. Precision Mapping of the following General Locations — as available:

1. Club House Grounds

2. Maintenance Compound
3. Pump House

4. Bridges

d. Precision Mapping of Irrigation Components:
Power Supplies

Central Location

Satellite Controllers

Sprinkler Heads

Quick Coupling Valves

Isolation Valves
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*Alllocations must be located and flagged by the City prior to collection
of those points by EC Design.

e. Precision Mapping of Irrigation Piping & Wiring:
1. Irrigation main line pipe routing
2. Irrigation lateral line pipe routing
3. Irrigation power wiring routing
4. TIrrigation communication cable routing —as applicable

f. Provide GPS Information in the following Formats:

1 full colot mechanical feature drawing on white bonded paper

1 black-line reproducible sepia drawing

1 full color square footage designation drawing

2 ptinted copies of area squate footage listing in table format
Complete listing of GPS point positions and area square footages
in Excel format.

6. Copy of drawing files in both AutoCAD and .dxf format on digital

media.
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g All piping to have size indicated at each change from one size to
another.

h. All power wite to have size indicated at each change from one size to
another.

i. Communication wire routing to be identified separately from other
wiring — as applicable.

Value Engineering. Value engineering is a standard component of all design
procedures undertaken by RMGA. RMGA will provide additional design revi-
sions (with applicable drawings) as well as updated analysis and design recom-
mendations throughout the life of the project.

V. PROPOSED DESIGN PROCESS TIMETABLE

The following project timetable (based on a June 18, 2015 starting date) is for the
above referenced eighteen hole project for the City of Edina:

A. FINALIZE MASTER PLAN: 6/18/15-6/30/15
B. DESIGN DEVELOPMENT DOCUMENTS: 7/1/15-9/30/15
C. PERMIT PROCESS: 10/1/15 - 12/31/16
D. FINAL CONSTRUCTION DOCUMENTS: 1/1/16 - 3/30/16
E. BID PROCESS: 4/1/16 - 5/15/16
F. CONSTRUCTION START DATE: 10/1/16 OR 3/1/17
G. CONSTRUCTION COMPLETION DATE: 10/1/17

H. POSSIBLE SOFT OPENING DATE: 7/1/18

*Bid Process and Construction Dates are at the discretion of the City.
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construction drawings ate at variance with such laws, ordinances, regulations and
building and construction codes, RMGA shall notify the City promptly upon
discovety of such variance and revise accordingly.

. RESPONSIBILITIES OF CITY

1. City agtees to furnish to RMGA for the architectural design purpose, at City’s
expense, a complete and accurate topographical survey of the Property in
a digital format with six inch accuracy at a contour interval mutually agreed
upon. Essentially flat sites should be contoured at 1° intervals. Hilly sites
may be contoured at 2’ intervals.

2. Inadditdon, City shall be responsible to furnish to RMGA, at City’s expense,
complete informaton as to soil borings ot test pits, chemical, mechanical
ot other tests, and availability of sewer, water, gas and electrical services.
Further, if requested by RMGA, City agtees to furnish an aerial photograph
of the entire site selected for the golf course, at a scale corresponding to the
aforementioned topographic materials.

. PROMOTIONAL UNDERTAKING

1. Within reason, RMGA agrees to cooperate with City in any initial promotional
undertaking by City in announcing or publicizing the golf course project.
This may include providing tours to prospective golfers, members, and
homeowners, etc. during construction.

2. Further, RMGA’s name may be used by City inall publicity purposes regarding
the golf coutse project provided that all references and representations
made by City with regard to the design of the golf course shall be accurate.
All press release information regarding the design of the golf course shall
be confirmed by RMGA prior to release. City agrees to take all reasonable
and necessary steps to avoid, or rectify, any errors with respect to such
identification.

3. City agrees to allow placement of a sign during construction announcing
that RMGA tenovated said golf course. The sign shall also display the
Richard Mandell Golf Architectute name, address, phone information,
and logo on site at a location mutually agreed upon. Costs for the sign are
solely RMGA’s responsibility.

4. RMGA requests that all the golf coutse scote cards and bag tags shall
include an acknowledgment that Richard Mandell Golf Atrchitecture
renovated said course. It shall be agreed by City that RMGA may, for
any lawful purpose, get use of views, or photographs thereof, of the golf
coutse, ot any portion thereof. Also, RMGA principals and guests shall
be granted complimentary playing privileges at said golf course within
reasonable requests.

5. In any event, i.c., whether or not payment in full hereunder is received
by RMGA, all design concepts and methodology furnished by this




Agreement are proprietary in nature and shall at all times remain the sole
property of RMGA.

In witness whereof, the parties hereto have caused this Agreement to be executed,
under seal, by its duly authotized officers as of this day and year first above written.

By: By:

Authotized Representative Mt. Richard Mandell, President
City of Edina, Minnesota RMGA Inc., d/b/a
Richard Mandell Golf Architecture
Associate ASGCA, RLA, ISACA
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PROFESSIONAL SERVICES AGREEMENT

AGREEMENT made this day of , 2015, by and between the
CITY OF EDINA, a Minnesota municipal corporation ("City") and RMGA, INC., d/b/a RICHARD
MANDELL GOLF ARCHITECTURE, a North Carolina corporation ("RMGA").

IN CONSIDERATION OF THEIR MUTUAL COVENANTS THE PARTIES
AGREE AS FOLLOWS:

1. SCOPE OF SERVICES. The City retains RMGA to provide golf course design services
in accordance with the Contract Documents.

2, CONTRACT DOCUMENTS. The following documents shall be referred to as the
"Contract Documents," all of which shall be taken together as a whole as the contract between the parties as
if they were set verbatim and in full herein:

A. This Professional Services Agreement.
B. Golf Course Design Services Proposal dated June 5, 2015,
prepared by RMGA (“Proposal”).

In the event of conflict among the provisions of the Contract Documents, the order in which they are listed
above shall control in resolving any such conflicts. Contract Document "A” has the first priority and
Contract Document "B" has the last priority.

3. COMPENSATION. RMGA shall be paid by the City for the services described in the
Contract Documents a fixed not to exceed fee inclusive of reimbursable expenses of $345,000.00 or
$395,000.00 if the City elects to add Phase IV — Construction Administration —Alternate . The not to
exceed fee shall not be adjusted if the estimated hours to perform a task, the number of required
meetings, or any other estimate or assumption is exceeded. Payment to RMGA shall be paid in
accordance with the schedule in the Proposal.

4, DOCUMENT OWNERSHIP. All reports, plans, models, diagrams, analyses, and
information generated in connection with performance of this Agreement shall be the property of the
City. The City may use the information for its purposes.

5. CHANGE ORDERS. All change orders, regardless of amount, must be approved in
advance and in writing by the City. No payment will be due or made for work done in advance of such

approval.

6. COMPLIANCE WITH LAWS AND REGULATIONS. In providing services
hereunder, RMGA shall abide by all statutes, ordinances, rules and regulations pertaining to the provisions
of services to be provided.

7. STANDARD OF CARE. RMGA shall exercise the same degree of care, skill, and
diligence in the performance of the services as is ordinarily possessed and exercised by professionals
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under similar circumstances. City shall not be responsible for discovering deficiencies in the accuracy
of RMGA’s services.

8. INDEMNIFICATION. RMGA shall indemnify and hold harmless the City, its officers,
agents, and employees, of and from any and all claims, demands, actions, causes of action, including costs
and attorney's fees, arising out of or by reason of the execution or performance of the services provided for
herein and further agrees to defend at its sole cost and expense any action or proceeding commenced for the
purpose of asserting any claim of whatsoever character arising hereunder.

9. INSURANCE. RMGA shall secure and maintain such insurance as will protect RMGA
from claims under the Worker’s Compensation Acts, automobile liability, and from claims for bodily
injury, death, or property damage which may arise from the performance of services under this Agreement.
Such insurance shall be written for amounts not less than:

Commercial General Liability $1,000,000 each occurrence/aggregate
Automobile Liability $1,000,000 combined single limit
Professional Liability $1,000,000 each occurrence/aggregate

The City shall be named as an additional insured on the general liability policy on a primary and non-
contributory basis. Before commencing work RMGA shall provide the City a certificate of insurance
evidencing the required insurance coverage in a form acceptable to City.

10. INDEPENDENT CONTRACTOR. The City hereby retains RMGA as an independent
contractor upon the terms and conditions set forth in this Agreement. RMGA is not an employee of the
City and is free to contract with other entities as provided herein. RMGA shall be responsible for selecting
the means and methods of performing the work. RMGA shall furnish any and all supplies, equipment, and
incidentals necessary for RMGA’s performance under this Agreement. City and RMGA agree that RMGA
shall not at any time or in any manner represent that RMGA or any of RMGA's agents or employees are in
any manner agents or employees of the City. RMGA shall be exclusively responsible under this Agreement
for RMGA’s own FICA payments, workers compensation payments, unemployment compensation
payments, withholding amounts, and/or self-employment taxes if any such payments, amounts, or taxes are
required to be paid by law or regulation.

11. SUBCONTRACTORS. RMGA shall not enter into subcontracts for services provided
under this Agreement without the express written consent of the City. . RMGA shall comply with
Minnesota Statute § 471.425. RMGA must pay subcontractor for all undisputed services provided by
subcontractor within ten days of RMGA'’s receipt of payment from City. RMGA must pay interest of
1.5 percent per month or any part of a month to subcontractor on any undisputed amount not paid on
time to subcontractor. The minimum monthly interest penalty payment for an unpaid balance of $100 or
more is $10.

12. CONTROLLING LAW/VENUE. This Agreement shall be governed by and construed
in accordance with the laws of the State of Minnesota. In the event of litigation, the exclusive venue
shall be in the District Court of the State of Minnesota for Hennepin County
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13. MINNESOTA GOVERNMENT DATA PRACTICES ACT. RMGA must comply with
the Minnesota Government Data Practices Act, Minnesota Statutes Chapter 13, as it applies to (1) all data
provided by the City pursuant to this Agreement, and (2) all data, created, collected, received, stored, used,
maintained, or disseminated by RMGA pursuant to this Agreement. RMGA is subject to all the provisions
of the Minnesota Government Data Practices Act, including but not limited to the civil remedies of
Minnesota Statutes Section 13.08, as if it were a government entity. In the event RMGA receives a request
to release data, RMGA must immediately notify City. City will give RMGA instructions concerning the
release of the data to the requesting party before the data is released. RMGA agrees to defend, indemnify,
and hold City, its officials, officers, agents, employees, and volunteers harmless from any claims resulting
from RMGA'’s officers’, agents’, city’s, partners’, employees’, volunteers’, assignees’ or subcontractors’
unlawful disclosure and/or use of protected data. The terms of this paragraph shall survive the cancellation
or termination of this Agreement.

14. COPYRIGHT. RMGA shall defend actions or claims charging infringement of any
copyright or software license by reason of the use or adoption of any software, designs, drawings or
specifications supplied by it, and it shall hold harmless the City from loss or damage resulting therefrom.

15. PATENTED DEVICES, MATERIALS AND PROCESSES. Ifthe Contract requires,
or the RMGA desires, the use of any design, devise, material or process covered by letters, patent or
copyright, trademark or trade name, RMGA shall provide for such use by suitable legal agreement with
the patentee or owner and a copy of said agreement shall be filed with the City. If no such agreement is
made or filed as noted, RMGA shall indemnify and hold harmless the City from any and all claims for
infringement by reason of the use of any such patented designed, device, material or process, or any
trademark or trade name or copyright in connection with the services agreed to be performed under the
Contract, and shall indemnify and defend the City for any costs, liability, expenses and attorney's fees
that result from any such infringement.

16.  ASSIGNMENT. Neither party shall assign this Agreement, or any interest arising herein,
without the written consent of the other party.

17. WAIVER. Any waiver by either party of a breach of any provisions of this Agreement
shall not affect, in any respect, the validity of the remainder of this Agreement.

18. ENTIRE AGREEMENT. The entire agreement of the parties is contained herein. This
Agreement supersedes all oral agreements and negotiations between the parties relating to the subject
matter hereof as well as any previous agreements presently in effect between the parties relating to the
subject matter hereof. Any alterations, amendments, deletions, or waivers of the provisions of this
Agreement shall be valid only when expressed in writing and duly signed by the parties, unless otherwise
provided herein.

19. TERMINATION. This Agreement may be terminated by the City for any reason or for
convenience upon written notice to RMGA. In the event of termination, the City shall be obligated to
RMGA for payment of amounts due and owing including payment for services performed or furnished
to the date and time of termination.
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Dated:

, 2015.

Dated:

,2015.
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CITY OF EDINA

BY:
James Hovland, Mayor
BY:
Scott Neal, City Manager
RMGA, INC.,,
d/b/a RICHARD MANDELL GOLF
ARCHITECTURE
BY:
Richard E. Mandell
Its:
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